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Safe Harbor Statement

Some of our comments constitute forwaldoking statements
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economic circumstances, industry conditions, Company
performance and financial results.

The statements are based on many assumptions and factors,
Including availability and prices of raw materials, market
conditions, operating efficiencies, access to capital and actions
of governments. Any changes in such assumptions or factors
could produce significantly different results. To the extent
permitted under applicable law, the Company assumes no
obligation to update any forwarboking statements as a result
of new information or future events.
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Premier Player in Global Agribusiness

Linking Crops to Marketg Serving Vital Needs throughout the World

Key Facts
FY11 net sales $81 B
Employees 30,000

Facilities 665+
Country sales 160+
Market cap ~$19 B
NYSEADM

FY11 Segment Operating Profit
$4.0 Billion
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AExpand the Size and Global Reach of Gore Model

Financial strength and industry acumen underpin the chain and drive val
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Product Portfolios

ARCHER DANIELS MIDLAND COMPANY



Our Assets are Well Positioned Globally

® Sourcing facilities
Oilseed Processing

: Corn processing
— Sourcing distribution Cocoa & wheat processing
— Processing distribution w Wilmar




Tailored Strategies by Business and Regior

North South Western Eastern

America  America  Europe  Europe China India

Grow _—
Exports Optimize . Grow
Optimize Optimize . Grow

Assess == Assess

ARCHER DANIELS MIDLAND COMPANY



Growing Origination and
Transportation Capabilities



Our People use Industry Acumen and our
Asset Network to Create Value
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Our Strategy Is to Expand our Crop
Origination and Transportation Network;
Grow Destination Business

A Build on leadership position in the U.S. and South Ameri

I Selectively add elevators
I Improve elevator throughput

I Enhance port and river capabilities
A Grow origination footprint in North America and Europe

A Expand destination market opportunities in Middle East,
Asia and Africa



We are Executing our Origination and
Transportation Strategy

A Purchased oceangoing
vessels

A Modernizing North
American barge fleet

A Adding barges
and tugboats in
South America

A Expanding South
American origination

ARCHER DANIELS MIDLAND COMPAINY



Oilseeds:
GrowingProcessing Capabilities



Our Assets are Well Positioned Globally
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In North America, Diverse Inputs and a
Broad Product Portfolio Create Value

Raw Material

Soybean
Sunflower
Canola
Flax
Cottonseed
Peanut
Palm Oil
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We serve Europe using Locabftseedsas well as
Imported Soybeans and Processed Products
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Using South American Harvests, we serve
both Local and Global Markets

Crop Origination/
Merchandising
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We Participate in Growing Asian Markets
through our Strategic Partner

. N
wilmar

Amcs Slidzadge aal 1S
agricultural processor

A Seat on board of directors

A Supply and sales agreements

A Partnership agreements in
fertilizer, ocean freight and
European tropical oil refining;
awaiting regulatory approval

ARCHER DANIELS MIDLAND COMPENY



Our Ollseeds Strategies are Regionally
Focused

A North America
I Grow valueadded business
I Increase plant efficiencies
A South America
I Grow origination and logistics capabilities
I Expand processing capacities
A Europe and India
I Grow origination and logistics capabilities

I Increase processing capacities and flexibility



We are Increasing Processing Capacity and
Efficiency for Longlerm Demand

A North America

I Expanding crushing capacities,
refining, low-trans production

A South America
I Added fertilizer blending capacity

I Acquired vegetable oil bottling
facility

I Expanding biodiesel capacity
A Europe

I Acquired processing plants in Czec
Republic and Poland

I Added processing flexibility

ARCHER DANIELS MIDLAND COMPXNY



Corn Processing:
Growing Processing/Transformin@apabilities



ADM has a Competitive Advantage In
Corn Processing

Dry Mil
@ wet wmil

@ Sugarcane Ethanol
@ Corn Joint Ventures



