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Introduction
ADM is the bridge between the producer on the farm and the consumer-facing brands on our tables. 

Consumers around the world have made it clear that they expect their food and drink to come from 

sustainable ingredients, produced by companies that share their values like we do.

We work across our own opera�ons and leverage our role as a major merchandiser of sustainable crops 

to encourage and implement sustainable farming prac�ces, traceability and energy efficiency. Upstream, 

through our sustainable procurement policies and engagement with growers, ADM helps reduce 

greenhouse gas emissions and advance sustainable agriculture prac�ces.

We represent a unique posi�on in the supply chain – as an aggregator and processor of commodi�es, we 

can leverage the rela�onships we have with our customers, upstream and downstream to implement 

sustainable agriculture programs.

Sustainable agriculture is a key topic for ADM because it contributes to all five of the SDGs we've iden�fied 

as core for our business.

Our commitment to sustainability extends throughout our value chain. It includes our work with growers 

to implement responsible farming prac�ces. To support this effort, ADM has created an inspec�on 

program with the main objec�ve of promo�ng environmentally and socially responsible agricultural 

produc�on. The ADM Responsible Soybean Standard (ARS) is the result of research and benchmark 

studies carried out on exis�ng standards, as well as ADM’s own vision and values. 

We are commi�ed to leveraging our cri�cal role in the supply chain to help create a more resilient and 

sustainable global food system. 
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Improving the resiliency of our food supply chain to feed a growing global popula�on

Reducing soil and nutrient run-off to improve water quality and protect drinking water 
sources

Educa�ng and enabling growers to protect smallholder resources and increase income

Implemen�ng prac�ces to reduce direct emissions and sequester carbon in soils

Protec�ng forests and biodiversity to preserve ecosystems



 About this section
In this revised edi�on, ADM has updated its cer�fica�on standard to meet the sustainability criteria of 

the most stringent markets. 

ADM has revised the ARS to update concepts of chain of custody, wording and op�onal criteria had 

been converted into obligatory criteria in line with the inten�on to s�mulate con�nuous improvement.
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Scope
The ARS standard is a voluntary verifica�on scheme that can be applied to soybean suppliers. To ensure 

compliance, an annual inspec�on will be conducted by a third-party inspec�on body with knowledge 

and accredita�on for audi�ng of sustainability standards.

The inspec�ons will be managed by ADM and will be conducted in groups, arranged by ADM.  

Par�cipa�ng farms shall go through a verifica�on process before becoming members. The members 

must agree to annual inspec�ons, performed by a third party. Controls will be implemented to avoid 

double-coun�ng. 
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Inspection principles
The inspec�on principles are: 

4.1 Legal compliance
• Na�onal and local legisla�on: Compliance with local and na�onal laws applicable to the supplier will 

be verified and findings will be reported.
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4.2 Social principles and protec�on of communi�es  
Farmers shall demonstrate compliance with local and interna�onal laws as well as the  ADM Human 

Rights Policy, focusing on the following areas: 

• No Forced labor: This shall mean all work or service which is exacted from any person under the 

menace of any penalty and for which the said person has not offered himself voluntarily . The workplace 

must be free from all forms of forced labor, including bonded labor, indentured labor, and child labor. 

Employees should not be charged fees in exchange for employment or have collateral in the form of 

money, iden�fica�on or other personal belongings held – without workers’ consent – as a condi�on of 

employment. The use of physical punishment, threats of violence or other forms of abuse will not be 

tolerated.

• No Child labor: The minimum age of employment should not be less than the age of comple�on of 

compulsory schooling and, in any case, shall not be less than 15 years. However, countries whose 

economy and educa�onal facili�es are insufficiently developed may under certain condi�ons ini�ally 

specify a minimum age of 14 years.

• No Discrimina�on: Workplace decisions must not be made on the basis of race, color, sex, religion, 

poli�cal opinion, na�onal extrac�on or social origin or nullify or impair equal opportunity or treatment. 

The ADM Human Rights Policy also protects gender iden�ty, immigra�on status, disability, age, sexual 

orienta�on, and marital status as well as any other status protected by local or na�onal law.

• Labor Condi�ons: All workers must be in conformance with local laws and no deduc�ons are made for 

disciplinary purposes, unless legally permi�ed. Wages and benefits must be detailed and clear to 

workers and workers must be paid in a manner convenient to them. Wages paid must be recorded by 

the employer.

• Working hours: Regular and over�me hours are in conformance with local legisla�on.

• Freedom of associa�on: Workers and employers have the right to establish and join organiza�ons of 

their own choice without previous authoriza�on. Workers’ and employers’ organiza�ons shall organize 

freely and not be liable to be dissolved or suspended by administra�ve authority, and they shall have 

the right to establish and join federa�ons and confedera�ons, which may in turn affiliate with 

interna�onal organiza�ons of workers and employers.

ILO Conven�on C029
ILO  Minimum Age Conven�on, No. 138 (1973)
ILO  Discrimina�on (Employment and Occupa�on) Conven�on, 1958 (No. 111)
ILO  Conven�on 87 (1948)
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• Health and safety: Agricultural suppliers are responsible for ensuring that their workers are trained and 

use required Personal Protec�on Equipment (PPE) for the ac�vi�es they perform. Workers should have 

access to clean drinking water and sanitary facili�es. A first aid kit shall be present at the unit.

• Land use rights: Farmers must be able to demonstrate rights to use the land, which will be checked for 

possible claim areas, illegal deforesta�on, and areas of drained swamps.

• Grievance management and communica�on channels: There are communica�on channels that 

adequately enable communica�on between the farmer and the community. The communica�on channels 

and the complaint mechanism have been made known to the local communi�es.

4.3 Environmental principles 
All applicable local laws as well as the following points will be taken into account for the inspec�on of 

environmental stewardship of agricultural suppliers:

• Conserva�on and protected areas: No crops are produced on land that is illegally deforested a�er a 

certain cut-off date men�oned in na�onal legisla�on. No crops are produced in areas with legal 

deforesta�on or legal conversion of na�ve vegeta�on, natural forest, na�ve grasslands, wetlands, swamps, 

peatlands, savannas, steep slopes and riparian areas a�er March 1, 2015. Between the cut-off date 

men�oned in legisla�on and March 1, 2015, only legal conversion is permi�ed. Areas that are assigned as 

legal reserve, conserva�on areas or otherwise secured by law must be protected. Legally approved 

compensa�ng ac�ons should be taken if any altera�on has taken place. Areas of natural vegeta�on around 

bodies of water and on steep slopes and hills and other sensi�ve parts of the ecosystem must be 

maintained or restored.

• No fire, No Hun�ng of rare, threatened or endangered species takes place on the property. Important 

on-farm biodiversity should be maintained and safeguarded through the preserva�on of na�ve vegeta�on. 

There is a map of the farm which shows the na�ve vegeta�on and there is a plan to protect and recover 

na�ve vegeta�on. No burning on any part of the property of crop residues, waste, or as part of vegeta�on 

clearance will be allowed.

• Fossil fuel: Farmers must reduce the use of fossil fuels, for instance by implemen�ng precision agriculture 

techniques, controlled traffic farming or lighter machinery.

• Residues and Waste: Storage and disposal of fuel, ba�eries, �res, lubricants, sewage and other waste is 

done in accordance with na�onal and local legal requirements. Measures are taken to reduce or recycle 

waste as much as possible.
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4.4 Good Agricultural Prac�ces 
To ensure quality, soil fer�lity and soil structure, the following items will be inspected:

• Water Management: Responsible use of water will be evaluated during inspec�on. In the produc�on 

and processing of soybean, ground and surface water must not be depleted. Good agricultural prac�ces 

are implemented to minimize diffuse and localized impacts on surface and ground water quality from 

chemical residues, fer�lizers and erosion or other sources.

• Soil Management: The farmer has knowledge of techniques to maintain and control soil quality 

(physical, chemical and biological) and the relevant techniques are implemented. Appropriate monitoring 

of soil, including soil organic ma�er content, is in place.

• Responsible Use of Agrochemicals: Agrochemicals and phytosanitary products may only be used in 

accordance with local and na�onal laws, safety terms and professional recommenda�ons. No use of 

agrochemicals listed in the Stockholm and Ro�erdam Conven�ons is allowed. All handling, storage, 

collec�on and disposal of agrochemical waste and empty agrochemical containers is monitored and done 

in accordance with na�onal and local laws.

• Integrated Crop Management: A plan for Integrated Crop Management (ICM) or similar is made and 

implemented. It includes adequate and con�nuous monitoring of crop health, use of non-chemical and 

chemical control means, and measures to improve crop resilience. The plan should contain targets for 

reduc�on of poten�ally harmful phytosanitary products over �me.

• Fer�lizer Use: Fer�lizers shall be used in a responsible manner, which requires soil analysis to monitor 

the required amount of each nutrient and maintenance of soil quality. The analysis shall be performed by 

trained experts. Only fer�lizers approved by local authori�es shall be used.

• Agricultural Machines: All agricultural machinery should be kept in good condi�on and maintained to 

prevent leaks and contamina�on of the environment. Maintenance and cleaning records should be kept. 

Sprayers shall be regulated and checked by an employee who is qualified for this func�on to ensure that 

the correct amount of product is being applied.

• Avoiding Double Cer�fica�on of Sustainable Crops: If there is a sustainability cer�fica�on for the farm, 

the grower must inform ADM. There must be a control system that guarantees that there will be no sale 

of the same product under two different standards.
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4.5 Chain of Custody 
The link between the produc�on of verified crops and the claim made by users of the verified crops around 

the world can be created by using one of the following traceability systems:

• Credits:  Cer�fied and non-cer�fied product are not controlled  through the supply chain. A�er the farm 

inspec�on, the third-party creates cer�ficates that can be marketed downstream in the supply chain. The soy 

user purchases a quan�ty of credits that matches the quan�ty of the sustainable crop the grower has 

verified. 1 credit equal to 1 MT of soy product. 

• Mass balance: In the mass balance model, the volume of cer�fied product entering the opera�on is 

controlled and an equivalent volume of product leaving the opera�ons can be sold as cer�fied. The physical 

mixing of cer�fied and non-cer�fied product is

allowed, at any stage in the produc�on process provided that the quan��es are controlled in 

documenta�on.

• Segrega�on: the cer�fied material cannot be physically mixed with non-cer�fied material of the same 

commodity. Physical mixing of cer�fied material coming from two or more different cer�fied sources is 

allowed and must be documented accordingly.

5.4 Repor�ng 
Preparing the inspec�on report: The inspec�on report shall describe accurately which items have been 

inspected: individual fields/farmers, crops/products, period of book-keeping, produc�on processes, 

sample, produc�on unit/storage room, etc. If there is not enough space for all verifica�on data, then 

remaining text can be recorded under the Notes/Informa�on sec�on of the assessment form. The 

general rules described in this chapter explain how the inspec�on procedure for the ARS standard will 

be reported.

Recording of inspec�on results: The findings and conclusions of the inspec�on are set forth in the 

assessment form(s). The forms must be signed by the client, his representa�ve or a responsible person.

Repor�ng of inspec�on results: The lead inspector, or team leader if applicable, is responsible for the 

prepara�on and contents of the inspec�on report. The inspec�on report should provide a complete, 

accurate, concise and clear record of the inspec�on, and may include or refer to the following items:

• Scope of the assessment

• Assessment type (group or individual)

• Descrip�on of produc�on unit(s) and/or group scheme and members as applicable

• Name and address of opera�on or organiza�on to be assessed

• Contact person: name, posi�on, address, email, and phone numbers

• General descrip�on of opera�on / group

• Loca�on of produc�on unit(s) including:

 o Map to show geographical loca�on

 o Loca�on address

 o GPS reference(s)

• Sta�s�cs of produc�on unit(s):

 o Total farm area

 o Area under the different crops under scope (hectares)

 o Es�mated yield per hectare (kg/hectare)

 o Es�mated total annual produc�on in tons

• Details and jus�fica�on of any sampling methodology

• Assessment agenda

• Assessment findings

• List of all sites under control of the organiza�on, describing which ones are included in the scope of 

the evalua�on and which ones are omi�ed

• Supply chain model used for inspec�on (Credits, Mass Balance, Segrega�on)

• Methodology and findings

• Assessment methodology
• Details and jus�fica�on of any sampling methodology
• Explana�on of the methodology applied to determine the number of days, sites to visit and 
assignment of �me for inspec�on components
• Assessment agenda
• Total number of person days spent on the field assessment
• Assessment Findings
• Lead assessor’s summary and recommenda�on for evalua�on
• Full informa�on of compliance by the opera�on against all elements of the standard
• Non-conformity records
• Signed by reviewer body.

The inspec�on report will be valid for 12 months. Farmers receive their own inspec�on report.

5.5 Verifica�on
The third-party inspec�on body shall have a system for revision of dra� reports to ensure consistency 
and quality of inspec�on decision making and repor�ng.
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Sampling: before conduc�ng the inspec�on, the third party inspec�on body will determine the sample 

size, by applying the following formula: Low risk: (√y) x 1 Medium risk: (√y) x 1.2 High risk: (√y) x 1.5

The third party inspec�on body will determine the level of risk (low, medium or high).

The decision of which group members’ opera�ons are inspected will be determined through random 

sampling, geographic distribu�on, and risk profile. The group personnel will provide the necessary data 

and support for inspec�ons.

5.3 Inspec�on 
Opening mee�ng: The first step of the inspec�on is an opening mee�ng with the client. During this 

mee�ng, the client and inspector(s) discuss the inspec�on process, as well as required logis�cs, 

informa�on, sites and personnel.

Document and site review and inspec�on: The inspector shall verify documenta�on in order to make 

accurate observa�ons for all items recorded on the checklist. Observa�ons must be factual and must 

conform to the verifica�on requirement. The documents must correspond to the sites selected. 

Inspec�ons will include cul�vated and non-cul�vated areas, infrastructure and installa�ons.

Closing mee�ng: The inspec�on and verifica�on process shall end with a closing mee�ng, where the main 

findings are communicated, along with any non-conformi�es that may have been iden�fied. The next 

steps in the process are also communicated to par�cipa�ng members.

Inspec�on report: The farmer or group will receive a copy of the final inspec�on report detailing the 

findings discussed during the closing mee�ng.

5.4 Repor�ng 
Preparing the inspec�on report: The inspec�on report shall describe accurately which items have been 

inspected: individual fields/farmers, crops/products, period of book-keeping, produc�on processes, 

sample, produc�on unit/storage room, etc. If there is not enough space for all verifica�on data, then 

remaining text can be recorded under the Notes/Informa�on sec�on of the assessment form. The 

general rules described in this chapter explain how the inspec�on procedure for the ARS standard will 

be reported.

Recording of inspec�on results: The findings and conclusions of the inspec�on are set forth in the 

assessment form(s). The forms must be signed by the client, his representa�ve or a responsible person.

Repor�ng of inspec�on results: The lead inspector, or team leader if applicable, is responsible for the 

prepara�on and contents of the inspec�on report. The inspec�on report should provide a complete, 

accurate, concise and clear record of the inspec�on, and may include or refer to the following items:

• Scope of the assessment

• Assessment type (group or individual)

• Descrip�on of produc�on unit(s) and/or group scheme and members as applicable

• Name and address of opera�on or organiza�on to be assessed

• Contact person: name, posi�on, address, email, and phone numbers

• General descrip�on of opera�on / group

• Loca�on of produc�on unit(s) including:

 o Map to show geographical loca�on

 o Loca�on address

 o GPS reference(s)

• Sta�s�cs of produc�on unit(s):

 o Total farm area

 o Area under the different crops under scope (hectares)

 o Es�mated yield per hectare (kg/hectare)

 o Es�mated total annual produc�on in tons

• Details and jus�fica�on of any sampling methodology

• Assessment agenda

• Assessment findings

• List of all sites under control of the organiza�on, describing which ones are included in the scope of 

the evalua�on and which ones are omi�ed

• Supply chain model used for inspec�on (Credits, Mass Balance, Segrega�on)

• Methodology and findings

• Assessment methodology
• Details and jus�fica�on of any sampling methodology
• Explana�on of the methodology applied to determine the number of days, sites to visit and 
assignment of �me for inspec�on components
• Assessment agenda
• Total number of person days spent on the field assessment
• Assessment Findings
• Lead assessor’s summary and recommenda�on for evalua�on
• Full informa�on of compliance by the opera�on against all elements of the standard
• Non-conformity records
• Signed by reviewer body.

The inspec�on report will be valid for 12 months. Farmers receive their own inspec�on report.

5.5 Verifica�on
The third-party inspec�on body shall have a system for revision of dra� reports to ensure consistency 
and quality of inspec�on decision making and repor�ng.

GENERAL RULES
The general rules described in this chapter explain how the inspec�on procedure for the ARS standard 

will be conducted.

5.1  Registra�on and planning
Farmers seeking to par�cipate in the ARS standard must register for the program by comple�ng an 

applica�on. The applica�on will provide all data needed for inspectors to determine the �ming, scope 

and number of site visits required to complete a comprehensive inspec�on of the farmer´s opera�ons. 

Inspec�ons will include cul�vated and non-cul�vated areas, infrastructure, installa�ons and 

documenta�on.

Once the farmer has been accepted for par�cipa�on in the ARS standard, a third-party inspector will 

develop an inspec�on plan to be shared with the grower in advance of the inspec�on team’s ini�al visit.

The items to be covered during the inspec�on are contained in 5.3 of this document. Both an ADM 

representa�ve and a representa�ve from the farmer’s or group’s opera�ons should be on-hand or 

available throughout the inspec�on.

Inspec�on teams shall be composed of a lead inspector and sufficient team members. Collec�vely, the 

team members must be able to cover all elements of the ARS standard. The exact requirements of 

inspectors are included in Annex I.

5.2 Scope of inspec�on 
Groups: All inspec�ons shall include a visit to the group manager and an assessment of the group 

manager’s procedures and Internal Control System. These inspec�ons allow group members to share 

the costs of the inspec�on. To further reduce their costs, group members may choose to work or share 

informa�on to meet social and environmental requirements. The group manager covers all farm 

opera�ons of each member of the group. The following instruc�ons apply:

• All group members may be inspected, regardless of size or produc�on. There is no limit to the number 

of members that may be required to undergo an inspec�on;

• Geographic limita�ons apply, meaning that all members must be in the same country, within the same 

ecological region and close to each other;

• All group members shall use the same or similar produc�on systems, such as organic produc�on, 

no-�ll farming, or non-GM.
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Sampling: before conduc�ng the inspec�on, the third party inspec�on body will determine the sample 

size, by applying the following formula: Low risk: (√y) x 1 Medium risk: (√y) x 1.2 High risk: (√y) x 1.5

The third party inspec�on body will determine the level of risk (low, medium or high).

The decision of which group members’ opera�ons are inspected will be determined through random 

sampling, geographic distribu�on, and risk profile. The group personnel will provide the necessary data 

and support for inspec�ons.

5.3 Inspec�on 
Opening mee�ng: The first step of the inspec�on is an opening mee�ng with the client. During this 

mee�ng, the client and inspector(s) discuss the inspec�on process, as well as required logis�cs, 

informa�on, sites and personnel.

Document and site review and inspec�on: The inspector shall verify documenta�on in order to make 

accurate observa�ons for all items recorded on the checklist. Observa�ons must be factual and must 

conform to the verifica�on requirement. The documents must correspond to the sites selected. 

Inspec�ons will include cul�vated and non-cul�vated areas, infrastructure and installa�ons.

Closing mee�ng: The inspec�on and verifica�on process shall end with a closing mee�ng, where the main 

findings are communicated, along with any non-conformi�es that may have been iden�fied. The next 

steps in the process are also communicated to par�cipa�ng members.

Inspec�on report: The farmer or group will receive a copy of the final inspec�on report detailing the 

findings discussed during the closing mee�ng.

5.4 Repor�ng 
Preparing the inspec�on report: The inspec�on report shall describe accurately which items have been 

inspected: individual fields/farmers, crops/products, period of book-keeping, produc�on processes, 

sample, produc�on unit/storage room, etc. If there is not enough space for all verifica�on data, then 

remaining text can be recorded under the Notes/Informa�on sec�on of the assessment form. The 

general rules described in this chapter explain how the inspec�on procedure for the ARS standard will 

be reported.

Recording of inspec�on results: The findings and conclusions of the inspec�on are set forth in the 

assessment form(s). The forms must be signed by the client, his representa�ve or a responsible person.

Repor�ng of inspec�on results: The lead inspector, or team leader if applicable, is responsible for the 

prepara�on and contents of the inspec�on report. The inspec�on report should provide a complete, 

accurate, concise and clear record of the inspec�on, and may include or refer to the following items:

• Scope of the assessment

• Assessment type (group or individual)

• Descrip�on of produc�on unit(s) and/or group scheme and members as applicable

• Name and address of opera�on or organiza�on to be assessed

• Contact person: name, posi�on, address, email, and phone numbers

• General descrip�on of opera�on / group

• Loca�on of produc�on unit(s) including:

 o Map to show geographical loca�on

 o Loca�on address

 o GPS reference(s)

• Sta�s�cs of produc�on unit(s):

 o Total farm area

 o Area under the different crops under scope (hectares)

 o Es�mated yield per hectare (kg/hectare)

 o Es�mated total annual produc�on in tons

• Details and jus�fica�on of any sampling methodology

• Assessment agenda

• Assessment findings

• List of all sites under control of the organiza�on, describing which ones are included in the scope of 

the evalua�on and which ones are omi�ed

• Supply chain model used for inspec�on (Credits, Mass Balance, Segrega�on)

• Methodology and findings

• Assessment methodology
• Details and jus�fica�on of any sampling methodology
• Explana�on of the methodology applied to determine the number of days, sites to visit and 
assignment of �me for inspec�on components
• Assessment agenda
• Total number of person days spent on the field assessment
• Assessment Findings
• Lead assessor’s summary and recommenda�on for evalua�on
• Full informa�on of compliance by the opera�on against all elements of the standard
• Non-conformity records
• Signed by reviewer body.

The inspec�on report will be valid for 12 months. Farmers receive their own inspec�on report.

5.5 Verifica�on
The third-party inspec�on body shall have a system for revision of dra� reports to ensure consistency 
and quality of inspec�on decision making and repor�ng.

GENERAL RULES
The general rules described in this chapter explain how the inspec�on procedure for the ARS standard 

will be conducted.

5.1  Registra�on and planning
Farmers seeking to par�cipate in the ARS standard must register for the program by comple�ng an 

applica�on. The applica�on will provide all data needed for inspectors to determine the �ming, scope 

and number of site visits required to complete a comprehensive inspec�on of the farmer´s opera�ons. 

Inspec�ons will include cul�vated and non-cul�vated areas, infrastructure, installa�ons and 

documenta�on.

Once the farmer has been accepted for par�cipa�on in the ARS standard, a third-party inspector will 

develop an inspec�on plan to be shared with the grower in advance of the inspec�on team’s ini�al visit.

The items to be covered during the inspec�on are contained in 5.3 of this document. Both an ADM 

representa�ve and a representa�ve from the farmer’s or group’s opera�ons should be on-hand or 

available throughout the inspec�on.

Inspec�on teams shall be composed of a lead inspector and sufficient team members. Collec�vely, the 

team members must be able to cover all elements of the ARS standard. The exact requirements of 

inspectors are included in Annex I.

5.2 Scope of inspec�on 
Groups: All inspec�ons shall include a visit to the group manager and an assessment of the group 

manager’s procedures and Internal Control System. These inspec�ons allow group members to share 

the costs of the inspec�on. To further reduce their costs, group members may choose to work or share 

informa�on to meet social and environmental requirements. The group manager covers all farm 

opera�ons of each member of the group. The following instruc�ons apply:

• All group members may be inspected, regardless of size or produc�on. There is no limit to the number 

of members that may be required to undergo an inspec�on;

• Geographic limita�ons apply, meaning that all members must be in the same country, within the same 

ecological region and close to each other;

• All group members shall use the same or similar produc�on systems, such as organic produc�on, 

no-�ll farming, or non-GM.
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5.4 Repor�ng 
Preparing the inspec�on report: The inspec�on report shall describe accurately which items have been 

inspected: individual fields/farmers, crops/products, period of book-keeping, produc�on processes, 

sample, produc�on unit/storage room, etc. If there is not enough space for all verifica�on data, then 

remaining text can be recorded under the Notes/Informa�on sec�on of the assessment form. The 

general rules described in this chapter explain how the inspec�on procedure for the ARS standard will 

be reported.

Recording of inspec�on results: The findings and conclusions of the inspec�on are set forth in the 

assessment form(s). The forms must be signed by the client, his representa�ve or a responsible person.

Repor�ng of inspec�on results: The lead inspector, or team leader if applicable, is responsible for the 

prepara�on and contents of the inspec�on report. The inspec�on report should provide a complete, 

accurate, concise and clear record of the inspec�on, and may include or refer to the following items:

• Scope of the assessment

• Assessment type (group or individual)

• Descrip�on of produc�on unit(s) and/or group scheme and members as applicable

• Name and address of opera�on or organiza�on to be assessed

• Contact person: name, posi�on, address, email, and phone numbers

• General descrip�on of opera�on / group

• Loca�on of produc�on unit(s) including:

 o Map to show geographical loca�on

 o Loca�on address

 o GPS reference(s)

• Sta�s�cs of produc�on unit(s):

 o Total farm area

 o Area under the different crops under scope (hectares)

 o Es�mated yield per hectare (kg/hectare)

 o Es�mated total annual produc�on in tons

• Details and jus�fica�on of any sampling methodology

• Assessment agenda

• Assessment findings

• List of all sites under control of the organiza�on, describing which ones are included in the scope of 

the evalua�on and which ones are omi�ed

• Supply chain model used for inspec�on (Credits, Mass Balance, Segrega�on)

• Methodology and findings

• Assessment methodology
• Details and jus�fica�on of any sampling methodology
• Explana�on of the methodology applied to determine the number of days, sites to visit and 
assignment of �me for inspec�on components
• Assessment agenda
• Total number of person days spent on the field assessment
• Assessment Findings
• Lead assessor’s summary and recommenda�on for evalua�on
• Full informa�on of compliance by the opera�on against all elements of the standard
• Non-conformity records
• Signed by reviewer body.

The inspec�on report will be valid for 12 months. Farmers receive their own inspec�on report.

5.5 Verifica�on
The third-party inspec�on body shall have a system for revision of dra� reports to ensure consistency 
and quality of inspec�on decision making and repor�ng.
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5.4 Repor�ng 
Preparing the inspec�on report: The inspec�on report shall describe accurately which items have been 

inspected: individual fields/farmers, crops/products, period of book-keeping, produc�on processes, 

sample, produc�on unit/storage room, etc. If there is not enough space for all verifica�on data, then 

remaining text can be recorded under the Notes/Informa�on sec�on of the assessment form. The 

general rules described in this chapter explain how the inspec�on procedure for the ARS standard will 

be reported.

Recording of inspec�on results: The findings and conclusions of the inspec�on are set forth in the 

assessment form(s). The forms must be signed by the client, his representa�ve or a responsible person.

Repor�ng of inspec�on results: The lead inspector, or team leader if applicable, is responsible for the 

prepara�on and contents of the inspec�on report. The inspec�on report should provide a complete, 

accurate, concise and clear record of the inspec�on, and may include or refer to the following items:

• Scope of the assessment

• Assessment type (group or individual)

• Descrip�on of produc�on unit(s) and/or group scheme and members as applicable

• Name and address of opera�on or organiza�on to be assessed

• Contact person: name, posi�on, address, email, and phone numbers

• General descrip�on of opera�on / group

• Loca�on of produc�on unit(s) including:

 o Map to show geographical loca�on

 o Loca�on address

 o GPS reference(s)

• Sta�s�cs of produc�on unit(s):

 o Total farm area

 o Area under the different crops under scope (hectares)

 o Es�mated yield per hectare (kg/hectare)

 o Es�mated total annual produc�on in tons

• Details and jus�fica�on of any sampling methodology

• Assessment agenda

• Assessment findings

• List of all sites under control of the organiza�on, describing which ones are included in the scope of 

the evalua�on and which ones are omi�ed

• Supply chain model used for inspec�on (Credits, Mass Balance, Segrega�on)

• Methodology and findings

Non Conformity and sanctions 
This chapter provides informa�on on the procedure for handling and resolving non-conformi�es iden�-
fied during inspec�ons and poten�al disputes by the client.

Types of non-conformi�es: Failure to comply with any element in the ARS standard is considered a 
non-conformity. There are two levels of non-conformi�es: major and minor.

• Major non-conformity:  A major compliance failure involving a significant component of the standard. 
Major non-conformi�es raised during an inspec�on must be closed within 45 days.

• Minor non-conformity : Non-conformity is considered minor if:
 o It is a temporary lapse;
 o It is unusual / non-systema�c;
 o Non-conformity impacts are limited in their temporal and geographical scale.
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• Assessment methodology
• Details and jus�fica�on of any sampling methodology
• Explana�on of the methodology applied to determine the number of days, sites to visit and 
assignment of �me for inspec�on components
• Assessment agenda
• Total number of person days spent on the field assessment
• Assessment Findings
• Lead assessor’s summary and recommenda�on for evalua�on
• Full informa�on of compliance by the opera�on against all elements of the standard
• Non-conformity records
• Signed by reviewer body.

The inspec�on report will be valid for 12 months. Farmers receive their own inspec�on report.

5.5 Verifica�on
The third-party inspec�on body shall have a system for revision of dra� reports to ensure consistency 
and quality of inspec�on decision making and repor�ng.

Minor non-conformi�es raised during an inspec�on must be resolved within 6 months. The third-party 
inspec�on body will work with the grower or group manager to determine the specific ac�ons required 
for an effec�ve resolu�on.  ADM will provide no�ce to the third-party inspec�on body if it is believed 
that the farmer will be unable to resolve outstanding compliance issues before the six-month deadline.

No�fica�on and appeals: ADM is responsible for receiving poten�al disputes and appeals from agricul-
ture suppliers and forwarding them to the third-party inspec�on body.
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• Major non-conformity:  A major compliance failure involving a significant component of the standard. 
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• Minor non-conformity : Non-conformity is considered minor if:
 o It is a temporary lapse;
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• Assessment methodology
• Details and jus�fica�on of any sampling methodology
• Explana�on of the methodology applied to determine the number of days, sites to visit and 
assignment of �me for inspec�on components
• Assessment agenda
• Total number of person days spent on the field assessment
• Assessment Findings
• Lead assessor’s summary and recommenda�on for evalua�on
• Full informa�on of compliance by the opera�on against all elements of the standard
• Non-conformity records
• Signed by reviewer body.

The inspec�on report will be valid for 12 months. Farmers receive their own inspec�on report.

5.5 Verifica�on
The third-party inspec�on body shall have a system for revision of dra� reports to ensure consistency 
and quality of inspec�on decision making and repor�ng.

Minor non-conformi�es raised during an inspec�on must be resolved within 6 months. The third-party 
inspec�on body will work with the grower or group manager to determine the specific ac�ons required 
for an effec�ve resolu�on.  ADM will provide no�ce to the third-party inspec�on body if it is believed 
that the farmer will be unable to resolve outstanding compliance issues before the six-month deadline.

No�fica�on and appeals: ADM is responsible for receiving poten�al disputes and appeals from agricul-
ture suppliers and forwarding them to the third-party inspec�on body.

Independence, impartiality, 
confidentiality and integrity
The third-party inspec�on body takes all necessary measures to ensure that all informa�on will be 
treated as confiden�al. All inspectors working for the third-party inspec�on body have signed a code of 
conduct in which they commit to trea�ng all data confiden�ally.

The third-party inspec�on body commits itself to conduct its ac�vi�es impar�ally and in a professional 
manner.

Dialogue : All relevant stakeholders of ARS can share concerns, complaints and sugges�ons for improve-
ment via email: responsibility@adm.com

Recognized cer�fica�on bodies: Control Union Cer�fica�ons is the inspec�on body recognized by the 
standard owner. As an independent cer�fica�on company, Control Union Cer�fica�ons ensures impar-
�ality and objec�vity.

07

14



Client

ILO

Inspec�on principles

Inspec�on Evidence

Inspec�on Findings

Planning

Planning Parameters

Qualifica�on and training

Contract partner of third-party inspec�on body for inspec�ons.

Interna�onal Labor Organiza�on.

Set of policies, procedures or requirements.

Records, statements of fact or other informa�on, which are relevant to the 
inspec�on criteria and verifiable.

Results of evalua�on of collected inspec�on evidence against inspec�on 
criteria.

To ensure that inspec�ons are �mely carried out, as efficiently as possible 
and to available inspec�on capacity.

Restric�ons to assignment such as �me frame and distance.

To ensure correct execu�on by inspectors and reviewers.

15

GLOSSARY
Applica�on review

Assessment form

Child

Process executed to assess the possibility of ini�a�ng a contract with a client.

Checklist with requirements (based on the applicable regula�on and 
third-party inspec�on body inspec�on regula�on) which clients need to 
comply with and a document on which the inspec�on results are recorded.

Any person less than 15 years of age, unless local minimum age law s�pulates 
a higher age for work or mandatory schooling, in which case the higher age 
would apply. If however, local minimum age law is set at 14 years of age in 
accordance with developing country excep�ons under ILO conven�on 138, 
the lower age shall apply.
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Qualifica�on of inspectors and inspec�on bodies. 
Training, qualifica�on, authoriza�on and monitoring of inspectors:
Inspector training shall include desktop and in-field requirements.  The desktop training includes formal 
qualifica�on requirements (Codes of conducts, CV etc.). For in-field training, the trainee inspector joins 
an inspec�on carried out by experienced inspectors (trainer inspector). The minimum number of joint 
field inspec�on days is not determined. Training lasts un�l the new inspector is familiar with all aspects 
of inspec�on.

Qualifica�on of inspectors
Teams for inspec�ons shall be composed of a lead inspector and sufficient team members to cover all 
elements of the ADM checklist. Minimum competencies/qualifica�ons for a lead inspector as defined 
by the third-party inspec�on body are as follows:
• Lead audit training courses (ISO 9000, ISO 14000, or OHSAS 18000 or ISO 19011 course);
• Experience as lead inspector for other similar standard which covers the produc�on of sustainable 
crops, for example (RTRS– Round Table on Responsible Soybean Associa�on and/or ISCC);
• Exper�se on Integrated Pest Management (IPM), pes�cides and fer�lizer use, soil and water manage-
ment;
• Bachelor´s degree in Agricultural Studies or related.

Inspec�on bodies
Selected inspec�on bodies may maintain accredita�ons based on ISO 17021 and/or ISO 17065. 
Furthermore they may be accredited by a relevant na�onal accredita�on party affiliated with the Inter-
na�onal Accredita�on Forum (IAF) or in compliance with ISO 17011: 2004.

Annex I
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Checklist  
Annex II

Principles Criteria

Na�onal and 
Local legisla�on

The farmer is aware of local laws and has the
necessary permits demonstra�ng that he
complies with na�onal and local laws.

No forced, compulsory, bonded, trafficked or
otherwise involuntary labour is used in any
stage of produc�on.

Major 1

2

3

Indicators Nº
Type of Non-
Conformity

1. Legal Compliance

2. Social principles and Protec�on of Communi�es

4

No forced labor

No Child Labor

No Discrimina- 
�on

Labor Condi�ons

No workers of any type are required to lodge
their iden�ty papers with anyone and no part of
their salary, benefits or property is retained, by
the owner or any 3rd party.

Major

Major

Workers are not subject to corporal
punishment, mental or physical oppression or
coercion, verbal or physical abuse, sexual
harassment or any kind of in�mida�on. No
forced, compulsory, bonded, trafficked or
otherwise involuntary labour is used at any
stage of produc�on.

Major

5
Children and minors (below 18) do not conduct
hazardous work or any work that jeopardizes
their physical, mental or moral wellbeing.

Major

6

Children under 15 (or higher age as established
in na�onal law) do not carry out produc�ve
work. They may accompany their family to the
field as long as they are not exposed to
hazardous, unsafe or unhealthy situa�ons and it
does not interfere with their schooling.

Major

9
All workers receive equal remunera�on for
work of equal value, equal access to training and
benefits and equal opportuni�es for promo�on
and for filling all available posi�ons.

Major

7There is no engagement in, support for, or 
tolerance of any form of discrimina�on.

Major

8
Deduc�ons from wages for disciplinary purposes 
are not made. Wages paid are recorded by the 
employer

Major
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All workers have a written contract in a
language they can understand. In those
countries where there are no requirements for
formal labour agreements between workers
and employers, alternative documented
evidence of a labour relationship must be
present. Gross wages comply with national
legislation and sector agreements.

Major
10

13

11

The work week shall be set according to local and 
na�onal laws, shall be consistent with local
industry standards, and shall, at maximum, not
rou�nely exceed 48 hours per week (not
including over�me).

Over�me in excess of 12 hours per week is only
allowable if it happens in extraordinary, limited
periods where there are �me constraints or
risks of economic loss and where condi�ons
regarding over�me in excess of 12 hours per
week have been agreed between workers and
management.

Major

12Major

Major

Health and 
Safety

Freedom of 
associa�on

There is monitoring in place for working hours,
over�me and training.

14Major
Over�me is always voluntary and should be paid 
in accordance to local and na�onal laws or sector 
agreements

16
All workers have the right to perform collec�ve 
bargaining. There is the right for all workers to 
establish and/or join an organiza�on of choice

15

The effec�ve func�oning of worker associa�ons / 
organiza�ons of workers is not impeded. 
Representa�ves are not subject to discrimina�on 
and have access to their members in the 
workplace on request.

Major

Major

17
Appropriate personal protec�ve equipment
(PPE) is supplied to workers and the farmer
enforces their use by all workers.

Major

19
Poten�ally hazardous tasks are only carried out
by capable and competent people, who have
been adequately trained to perform those tasks
safely.

There is a system of warnings followed by
legally-permi�ed sanc�ons for workers that do
not follow safety requirements.

Major

Major

18

Producers and their employees demonstrate an 
awareness and understanding of health and 
safety ma�ers. Relevant health and safety risks 
are iden�fied, procedures are developed to 
address these risks by employers, and these are 
monitored.

Major

20Minor

Medical treatment / first aid shall be provided 
without delay and first aid kits are present at all 
permanent sites and in the vicinity of fieldwork

21
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Producers make sure their workers receive regular 
training on safety, health, good agricultural 
prac�ces and sustainable soy produc�onMinor 22

26

23
Accident and emergency procedures exist and 
instruc�ons are clearly understood by all 
workers.

Major

Major 24
A safe and healthy workplace is provided for all 
workers, this includes at least access to safe 
drinking water, basic sanitary facili�es and 
protec�ve equipment.

25
There is documented evidence of rights to use 
the land (e.g. ownership document, rental 
agreement, court order etc.)

Major

28

In the case of disputed use rights, a 
comprehensive, par�cipatory and documented 
community right assessment is carried out and 
the recommenda�ons from the assessment are 
being followed

Major

29

Complaints and grievances from workers, 
neighbors, local communi�es and tradi�onal land 
users are dealt with in an appropriate manner. 
Documented evidence of complaints and 
grievances received is maintained.

Major

30
In case a relevant competent authority requires 
the farmer to react to a complaint or grievance in 
a certain way, the farmer will do so in a �mely 
manner

Major

33

Areas of natural vegeta�on around bodies of water 
(riparian vegeta�on and flood plains) and on areas 
sensi�ve to erosion (steep slopes and hills) must be 
maintained or restored. Wetlands (Ramsar 
Conven�on*) must be protected

Major

Major

Major

Land use rights

Grievances 
management and 
communica�on 
channels

Conserva�on  
and protected 
areas

Producers make sure that, prior to any new 
ac�vity (acquiring or developing land) that may 
affect indigenous peoples and local communi�es 
rights, land, resources, livelihoods, and food 
security, their free, prior and informed consent 
(FPIC) is secured

Major

Major

The complaint mechanism (e.g. wri�en complaint 
form, being accessible via email, phone or wri�en 
post) is transparent, has been made known and is 
available to all workers, local communi�es and 
tradi�onal land users

27
There is no conversion of land where there is an 
unresolved land use claim by tradi�onal land 
users under li�ga�on, without the agreement of 
both par�es

32

There are communica�on channels (wri�en sign 
or website with the following informa�on: email, 
cell-phone, mailbox) that adequately enable 
communica�on between the producer and the 
community. The communica�on channels have 
been made known to the local communi�es

31

3. Environmental Principles
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Farmers protect rare, threatened or endangered 
wildlife species on their lands. 34

37

35

Areas that are assigned as legal reserve, 
conserva�on area or otherwise secured by law have 
to be protected. These areas must be restored to its 
former state if any altera�on has taken place or 
legally approved compensa�ng ac�ons should be 
taken

Major

36

The farmer complies with the legisla�on relevant 
for the expansion of soy produc�on (e.g. land 
ownership, biodiversity legisla�on, forest 
legisla�on, land management policies). No soy is 
produced on land that is illegally converted a�er a 
certain cut-off date men�oned in na�onal 
legisla�on.

Major

Major

39
The burning on any part of the property of crop 
residues, waste, or as part of vegeta�on 
clearance is not allowed, unless it is needed for 
drying crops or obliged by na�onal legisla�on as 
a sanitary measure

Major

40
Total direct fossil fuel use over �me is recorded,
and its volume per hectare for all ac�vi�es
related to agricultural produc�on is
monitored.

Major

41
Farmers reduce the use of fossil fuels, for 
instance by implemen�ng precision agriculture 
techniques, controlled traffic farming or lighter 
machinery.

Major

Major

Water 
management

No Fire

No produc�on is allowed in areas with legal 
deforesta�on or legal conversion of natural 
ecosystems areas and na�ve vegeta�on, natural 
forest, na�ve grasslands, wetlands, swamps, 
peatlands, savannas, steep slopes and riparian 
areas  a�er March 1, 2015.

Major

38

Fossil
fuel

Residues and 
Waste

Farms should maintain and safeguard na�ve 
vegeta�on on their farm in order to protect and 
provide habitat for wildlife species. There is a map 
of the farm which shows the na�ve vegeta�on 
and there is a plan to protect and recover na�ve 
vegeta�on

Major

Storage and disposal of fuel, ba�eries, �res,
lubricants, sewage and other waste is done
according to na�onal and legal requirements.

43Measures are taken to reduce or recycle
waste as much as possibleMajor

44Good agricultural prac�ces are implemented to 
minimize diffuse and localized impacts on surface 
and ground water quality from chemical residues, 
fer�lizers and erosion or other sources.

Water use on the farm is carefully monitored. 
Ac�ons are implemented to reduce water use 
wherever possible.

45Minor

Major

42

When irriga�on is used, relevant legisla�on
is being complied with.

46Major

4. Good Agricultural Prac�ces
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There is monitoring, appropriate to scale, to 
demonstrate that the prac�ces to protect water 
quality are effec�ve

Minor 47

48

49

Any direct evidence of localized contamina�on of 
ground or surface water is reported to, and 
monitored in collabora�on with local authori�es.Major

53
Farmers ac�vely work on carbon sequestra�on in 
the soil, for instance by implemen�ng no-�ll 
farming, plan�ng cover crops or applying
intercropping prac�ces

Major 52
There is monitoring, appropriate to scale, to 
demonstrate that the prac�ces to protect soil 
quality and prevent soil erosion are in place.

Minor

54Agrochemicals listed in the Stockholm and 
Ro�erdam Conven�on are not usedMajor

Major

Major

Responsible 
use of 
Agrochemicals

Farmers make sure that there is no run-off of 
wastewater, chemical residues, minerals and 
organic substance

Knowledge of techniques to prevent and control 
soil erosion is demonstrated and these 
techniques are implemented.

Minor

50

51

Soil 
Management

Farmer has knowledge of techniques to
maintain and control soil quality (physical,
chemical and biological) and the relevant
techniques are implemented. For example:
precision farming, residue management, crop
rota�on, no �llage, contour �llage, grass,
waterways, terraces, nitrogen-fixing plants,
green manures and agro-forestry techniques.

Major

Major

The applica�on of agrochemicals (crop protec�on 
and fer�lizers) is documented. All handling, 
storage, collec�on and disposal of agrochemical 
waste and empty agrochemical containers, is 
monitored. Use, storage and waste disposal of 
agrochemicals is in line with the professional 
recommenda�ons and applicable legisla�on

56

There is no applica�on of pes�cides within 30 
meters (or more when prescribed in na�onal 
legisla�on) of any populated area or water body 
and all necessary precau�ons are taken to avoid 
people entering into recently sprayed areas

57
Agrochemicals shall be applied using methods 
that minimize harm to human health, wildlife, 
plant biodiversity, and water and air quality

Aerial applica�on of pes�cides is carried out in
such a way that it does not have an impact on
populated areas. All aerial applica�on is
preceded by advance no�fica�on to residents
within 500m of the planned applica�on. There is
no aerial applica�on of pes�cides in WHO Class
Ia, Ib or II within 500m of populated areas or
water bodies.

58Major

Major

55
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There is no use of PAN dirty dozen, WHO 1A, 1B 
and 2 chemicals.Minor 59

Appropriate measures are implemented to allow 
for coexistence of different produc�on systems.Major 61

Use of phytosanitary products follows legal 
requirements (or professional recommenda�ons) 
in the country of origin and measures to prevent 
resistance should be taken.

60Major

64

Farmers have an Integrated Crop Management 
plan that includes targets for reduc�on of 
poten�ally harmful phytosanitary products over 
�me.

Minor

Minor

63

Systema�c measures are planned and 
implemented to monitor, control and minimize 
the spread of invasive introduced species and 
new pests

Minor

65Producers are required to ensure that any use of 
biological control agents complies with na�onal 
legisla�on.

Avoiding double 
cer�fica�on of 
sustainable crops

Commerciali-
za�on system

Fer�lizer use

Integrated Crop 
management

62

Farmers make use of Integrated Crop 
Management technologies. This includes 
adequate and con�nuous monitoring of crop 
health, use of non-chemical and chemical control 
means, and measures to improve crop resilience

Major

Major

67Storage of fer�lizers is separated from
chemicals.

Minor 68
Producers make sure there is regular maintenance 
of machinery, equipment and materials in order to 
ensure safe func�oning of these devices.

66

Fer�lizers are used in accordance with
professional recommenda�ons (provided by
manufacturers where other professional
recommenda�ons are not available) and only
legally allowed fer�lizers are used.

Major

69

In cases where another cer�fica�on exists,
include the name and reasoning in the summary 
report. Implement a system that ensures there 
will be no sale of the same product under two 
different standards.

70
In cases where the credits system is used, there
is a clear registra�on of parcel-iden�ty
(loca�on) and yields of crops produced.

Major

Major

Agricultural 
Machines

In cases where the mass balance system is
used, in addi�on to the parcel iden�ty and
yields of crops produced, each consignment has
a unique iden�fica�on including place of
produc�on.

71Major

In cases where the segrega�on system is used, a
clear iden�fica�on of each consignment can be
traced from the farm level to the storage facility
and verified product is not mixed with
unverified product.

72Major

5. Chain of custody
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